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- President Phillip Jones,
Dallas Convention & Visitors Bureau

ver the last several years the

Dallas Convention & Visitors
Bureau has helped the city usher
in a new era of economic
development. Under President
Phillip Jones’ watch, Big D has
become a star attraction in the
Lone Star State.

I recently had the opportunity
to interview Mr. Jones and he
provided insight into many of the
exciting development projects
under construction in the city, the
behind-the-scenes scoop on the
city owned hotel, and how Dallas
has become the fastest growing
metropolitan area in the country.

Lane Gorman Trubitt: Good
Afternoon, Mr. Jones. First |
would like to thank you for taking
the time to meet with me.

Phillip Jones: Thank you. I'm
looking forward to it.

LGT: Let’s dive right in. What
makes Dallas the ideal city to host
conventions and special events?
What does Dallas offer that no
other city can match?

PJ: Well, | think there are a
number of reasons Dallas is a great
city to host meetings, events and
major conventions. One is access.
We're in the middle of the country,
Central Time Zone, and we have
great airlifts in to and out of Dallas
at either D/FW International
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Airport or Dallas Love Field, and
we're building a new $625 million
terminal at Love Field that will
open in 2014. So, we have two
beautiful state-of-the-art airports
that will also be connected to
DART light rail by the end of this
year to Love Field and by 2013 to
DFW. In addition to that,
affordability. We have a great hotel
package with four and five star
hotel properties that are much
more affordable in Dallas than they
are in cities like New York,
Chicago, Los Angeles or San
Francisco, all cities we compete
with for meetings and conventions.
The other is amazing shopping;
world-class dining. And I think the
one thing that really sets us apart
from other cities is the friendly
people. People in Dallas are truly
hospitable and very proud to host
visitors from out of the state or out
of the country.

LGT: When it comes to special
events and conventions what do

you see as Dallas’ biggest
opportunity for growth?

PJ: Well, I think the biggest
opportunity for growth that we
currently have is with the
construction of our new attached
convention center hotel. There are
a lot of the larger, what we call,
citywide conventions that had
outgrown Dallas, but now that we
are adding a thousand rooms to
the inventory and making about
$60 million worth of
improvements to the Dallas
Convention Center | think a lot of
those groups that have bypassed
Dallas in the last 10 years are now
back on the list and taking
another look at our city and
hopefully will provide us with a
great opportunity to book a
number of those meetings for the
city over the next five to 10 years.

LGT: Over the last decade Dallas
has seen somewhat of a
renaissance in downtown with the
creation of the Dallas Arts District,

American Airlines Center and the
Dallas World Aquarium. What do
you believe are the major factors
in the resurgence of interest and
high-profile projects for
downtown?

PJ: Well, I think that what you see
happening across the country
today is that a lot of the major
metropolitan areas were only
business centers. In the evenings
they would “roll up their

Continued on page 10
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Dallas: A city’s renaissance

Continued from page 9

Dallas Area Rapid Transit (DART)

sidewalks and flee out to the
suburbs”. [That mentality] has
changed because | believe a lot of
folks want to live, work and play
in one specific area and you see a
huge number of residents moving
into downtown Dallas. I'll give
you a good example. In the year
2000 there were 200 residents
living in downtown. At the end of
2010 you'll have about 30,000
people living in downtown and
uptown.

LGT: Oh, wow!

PJ: A huge increase in the number
of residents in the Downtown/
Uptown area of the city and as a
result of that you see restaurants
and shops and entertainment
venues that are opening up and
creating this sense of vibrancy in
the downtown corner of the city
that 10 years ago we didn't have.
That’s one of the real assets Dallas
offers. [Then theres] the fact that
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people are really proud of this city,
s0 when we build things we build
them very well. That’s why all of
the venues in the arts district are
designed by Pritzker award-
winning architects. We have some
amazing architecture in the city of
Dallas. It makes the city very
attractive for a variety of reasons
and it shows very well. That's
proving to be one of the strongest
selling points we have for our city.

LGT: There are many cities
looking to follow Dallas’ lead with
the creation of a “city-owned”
hotel. What was the process of
getting the hotel approved with
both the city leadership and voters
and what were some of the
hurdles Dallas has overcome?

PJ: The biggest hurdle we had to
overcome was a well-funded $10
million negative campaign against
the hotel. We had to literally go
up against [this campaign] and try

to convince the voters in Dallas
that the Convention Center Hotel
would be an economic asset for
the city of Dallas once it was
completed and that we would be
able to book a lot of additional
business for the city because we
were deficient in hotel rooms
downtown and meeting space
adjacent to the convention center.
We had to convince the mayor
initially and then we had to
convince the City Council that it
was the right thing to do. We were
successful in getting, obviously,
the mayor’s strong support and the
majority of the City Council to
support our efforts to build a
convention center hotel. Then
because of the referendum
election, we had to go out and
literally convince the voters that it
was the right thing to do. And
despite being outspent 10 to one
we were able to prevail because at
the end of the day the voters saw

through the negative advertising
and realized that this was a real
opportunity for Dallas to regain lost
market share. The referendum was
held last May. We started
construction on the hotel in
September and we have booked
more city-wide meetings in the last
nine months than we've ever
booked in a comparative period in
our history. In the first six months
of our fiscal year we've doubled the
number of city-wide bookings for
the city of Dallas compared to last
year, all since we've announced the
convention center hotel.

LGT: Congratulations!

PJ: Thank you. So far it’s doing
exactly what we said it would do
in terms of helping us book new
business for the city of Dallas.

LGT: That’s even more, | think,
than was projected.

PJ: It really is. I'll give you an
example. Leading up to the
convention center hotel vote, in an
average year we would book 12
city-wide [conventions] a year.
And so far, I've booked 16 in the
first seven months of the year and
we're working on another ten.

LGT: Thats incredible!
PJ: Thank you very much. |
appreciate that.

LGT: One of the projects I'm
personally most excited about is
the Woodall Rodgers Park
currently under construction.
What are the city’s plans for the
park once completed?

PJ: We have been talking about
the park very aggressively in the
last couple of years and shown
schematics of it to a lot of our
meeting planners that we're
talking to about bringing meetings
to Dallas. I'm very confident that
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when that park’s completed it will
become one of the most popular
offsite venues for groups in the
city of Dallas because of its
proximity to both the arts district
and uptown, and the fact that you
can do outdoor events for
thousands of people with an
amphitheatre and you can do
concerts and a variety of activities
in a beautiful green space in the
heart one of the largest
metropolitan areas in the country.
We will be aggressively selling it
and utilizing it once it's completed.

LGT: So, you're already seeing a
lot of interest?
PJ: Absolutely, a lot of interest.

LGT: What is the city's current
vision for the Dallas Arts District?
How do you see it growing in the
coming years and what
contributions do you foresee it
making to attracting world-class
artists, festivals and other events
to our city?

PJ: Well, I think a couple of things
as they pertain to the Arts District.
One, now with the completion of
the Wyly Theater, Winspear Opera
House and soon-to-be-completed
City Performance Hall we'll have
the largest urban arts district in
the entire country. This is also the
single largest investment in the
arts since Lincoln Center opened
50 years ago in New York. | think
that gives us a lot of credibility
and bragging rights, if you will, as
we go out and promote the city of
Dallas. It also gives us the
opportunity to reintroduce Dallas
to folks who have never thought
of Dallas as a cultural destination.
We're using it to attract meetings
and events to the city and | think
with the leadership they have in
place at the Performing Arts
Center who understands the
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importance of meetings,
conventions and tourism. We will
continue to see more events and
activities that will be taking place
in the Arts District and frankly it
will serve as an economic bonanza
for the city of Dallas as it brings in
literally hundreds of thousands of
people from all over the world on
an annual basis. So, its a huge
asset to the city of Dallas and one
that we are very, very aggressively
promoting and utilizing.

LGT: That’s very exciting.

PJ: Yeah, we brought a big annual
industry meeting to Dallas in
January where we had 3,000 of
the top meeting planners in the
country. We had our closing night
party in the Arts District to give
them exposure to that and they
were blown away by it.

LGT: Thats wonderful. | know
people are also really impressed
with Victory Park and how that
area has developed around the
American Airlines Center (AAC).
It reminds me a little bit of the
heyday the West End enjoyed in
the late '80s and early '90s. What
plans does the city have for the
future of that area?

PJ: If we can just get the two [the
West End and Victory Park] to
sort of work together. And | think
they’re working towards that.
Where you will somewhat
seamlessly go into the West End
and then you transition into
Victory. | know there are a couple
of new restaurants that are
scheduled to open in the next
couple of months in the Victory
development. You know, with the
addition of the Hard Rock and
House of Blues that gives us some
entertainment venues that we did
not have in Dallas prior to the
development of Victory. So, | think

it will continue to evolve as it
gains popularity and more
development takes place. It will
truly be one of the most appealing
entertainment districts in the
entire city of Dallas.

LGT: Another development plan
thats been getting a lot of attention
is the Trinity River Project. How do
you believe the plans for that area
will benefit Dallas’ bids for future
conventions and events?

PJ: | think it going to be
profound in a couple of ways.
Hopefully with the first of the
bridges you'll see later this year
rising above the Trinity River lit
up at night it will provide some of
the new iconic imagery for the city
of Dallas that we haven't had
before, other than our skyline. So
that will add a very appealing sort
of image that enters people’s
minds when they think about
Dallas having those beautiful
bridges on our riverfront. | think
the development of the White
Water Trails, the hiking trails, the
biking trails, the equestrian trails,
and then the park development
will be a wonderful draw for
meetings, conventions and
individual leisure visitors as well.
So | think it will truly serve as a
reason for folks who haven't been
to Dallas in recent years to come
and experience what we have to
offer akin to what you see in
Chicago with their lakefront
development. It's very similar in
that respect. | think it will be very
popular once its completed.

LGT: Dallas Area Rapid Transit
(DART) has made tremendous
strides in the last few years toward
improving Dallas’ public
transportation and residents are
really beginning to take notice.
How do you think DART measures

up to the public transportation
offered by other cities and what
does the improved infrastructure
mean for organizations looking to
host conventions and special
events in Dallas?

PJ: Well, DART is the fastest
growing light rail system in the
country. | think that speaks well to
their vision for the region. With
the addition of service to the
airports, a stop at our new
Convention Center Hotel, and the
realignment of a new route
downtown that will continue to be
very popular with convention and
meeting planners because it
provides them the opportunity to
bring in thousands of people who
don't have to worry about the cost
of shuttling between the airport,
their hotels and the Convention
Center. [It will also be of interest]
to those organizations that are
very environmentally friendly and
very green focused. | think it gives
us another advantage because we
can say, “You know, you literally

Continued on page 12
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Continued from page 11

don't have to rent a car. You don't
have to worry about the impact on
the environment because you can
take our light rail system all over
the city and enjoy everything we
have to offer as a destination. It5s
very cost effective and very
efficient.”

LGT: It gets more and more
convenient every day. Does the
Dallas CVB have any plans to
court Creation Entertainment
(Fangoria's Weekend of Horrors,
Comic Book Conventions, Star
Trek, Stargate, etc.) and other
entertainment convention
organizers to our city?

PJ: Actually, we host the A-Kon
Anime convention.

LGT: Wonderful!

PJ: Absolutely! Its a fast growing
[convention]. Because of the
young, educated, tech savvy
population we have in Dallas,
particularly in the downtown and
uptown areas, those are natural
meetings for Dallas and we will
continue to pursue those.

LGT: That’s great! North Texas has
had a reputation for being a great
high tech center. We are home to
many well respected names in
high technology such as Texas
Instruments, id Software, AT&T,
and EDS to name a few. Every year
the Dallas area hosts QuakeCon
for id, which has proven to be a
tremendous success. Is Dallas
pursuing the possibility of hosting
similar technology conferences
like the Consumer Electronics
Show (CES), Electronic
Entertainment Expo (E3), or
Game Developers Conference
(GDC)?

PJ: Absolutely! A couple of things
have really helped us. AT&T
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moving its corporate headquarters
from San Antonio to Dallas has
brought a lot of tech business to
the city. We host a number of their
meetings throughout the city on
an ongoing basis. And because of
the proximity of some of the larger
tech companies in the country
here in the Dallas metro area we
go after a lot of the tech
conferences and we've booked
quite a few. There are a couple of
the big ones we'd like to move
from San Francisco to Dallas...
[laughs] I'm not sure we can get
Apple and Cisco just yet, but |
was actually out in California the
week before last talking to several
tech companies about hosting
meetings in Dallas and I've gotten
a great response. We will continue
to pursue that market because it is
a natural market for Dallas and a
growth market for the country.

LGT: There are many other cities
that would like to have the kind of
success that Dallas is experiencing.
What advice could you give them?
PJ: My advice is that if you have a
clear vision for your future, you
have the right leadership in place
with the city and the business
community, and a population that

is willing to work hard and make
things happen like we do in Dallas
[it will happen for you]. The reality
is we don't have mountains and
beaches in Dallas. We have a very
industrious, hard working,
visionary group of leaders in our
city and thats why last year we
were the fastest growing city in
America. We added 146,000 people
to the population of the metro area.
People are coming here for a
reason. You can't imitate what we're
doing here in Dallas, but you can
certainly emulate it, and hopefully
more people will recognize it. What
we are truly doing in the city of
Dallas is providing leadership for
other cities in the country in terms
of modeling for the future.

LGT: Dallas currently has the
third highest concentration of
Fortune 500 companies in the
country and is also the third most
popular destination for business
travelers. How does Dallas take
advantage of the success they've
already had and capitalize on its
current momentum?

PJ: You have an opportunity
because of what's happening with
the economy right now. A lot of
companies are looking at trying

to cut costs and also find more
efficiencies in their business
operations. Because of the
affordability that Dallas and Texas
offers, the low tax structure we
have, well educated population
thanks to the proximity of
universities in the area, and the
concentration of tech and medical
companies in the area | think that
Dallas will continue to be a very
popular attraction for corporate
relocation. Just like we were able
to attract Comerica Bank a couple
of years ago and AT&T last year, |
know for a fact that the mayor
and others are working towards
more corporate relocations.
Hopefully, those will come to
fruition and we'll be able to
announce something in the very
near future.

LGT: Thank you again. | really
appreciate you for taking the time
to meet with me.

PJ: It was my pleasure. e

For more information on the

Dallas Convention and Visitors
Bureau you can visit them online at
www.visitdallas.com. Lane Gorman
Trubitt, L.L.P. is located online at
www.lgt-cpa.com.
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